
Delivering first-class services to companies in the automotive 
industry and others. We believe that QUALITY leads!

NEWMAN Automotive Industry, s.r.o.
Mařákova 263/3,
160 00 Praha 6



In need of control & rework or an 
emergency production fix? Within 24 
hours, we provide you with experienced 
staff, offer our know-how or even make 
our premises available to you.

We deliver services such as control & 
rework, production outsourcing, 
emergency production fix or interim 
management.

Outsourcing production will help when 
you lack workers or premises for 
production, assembly or product 
packaging — our team will overtake the 
activity entirely.

Our services are legally compliant, 
easy to understand, and we hold 
ISO 9001 certification of quality 
management.

Our processes are automated according 
to ISO 9001 and IS GURU.

Our liability insurance for damage 
caused is 25 000 000 CZK / 1 000 000 
EUR.

We cooperate with our sister agencies 
NEWMAN Personnel Agency in 
Czechia and NEWMAN Personnel 
Agency Slovakia in Slovakia – thanks 
to which we quickly secure workers for 
bigger projects.



We work for companies from various industries

● Our services use companies from automotive, 
beauty, electrical, food and other industries, mainly 
in Czechia and Slovakia, but also in western Europe.

● Our workers mostly come from Czechia and 
Slovakia. Based on the type of contract, they are also 
from Poland, Hungary or Ukraine.

● When working on big projects, we make use of our 
strong relationship with our sister personnel 
agencies in Czechia and Slovakia and are thus able 
to secure workers quickly.



Our services: what we help companies with

1. Control & rework

2. Production outsourcing (e.g., packaging, repacking or product assembly)

3. Emergency production fix

4. Interim management



Control & rework

Our experienced team arrives within 24 hours and starts 
reworking the parts immediately.

Our team has experience with controlling large series of 
products such as seats, plastic and mechanical parts, as 
well as electronic ones. Control & rework is usually carried 
out at your premises, but we can arrange it at ours in 
Czechia or Slovakia.

We control anything from functional tests of mechanical 
parts for machinery and equipment to electronic or visual 
components for cars.
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Production outsourcing2
Want to focus on the core business and secondary 
processes such as packing, repacking or product 
assembly instead outsource?

Shift the activities requiring manual work to us, even within 
a day. Outsource it entirely if you have no premises, 
workers or know-how.

Example: A food manufacturer usually produces single flavour 
packaging for stores. However, a foreign supermarket requires 
different packets with a specific mix of flavours. 

Solution: The manufacturer outsourced our team for all specific 
orders. Within days, we have prepared pallets and trucks according 
to the requirements.



Production outsourcing2
Example: A beauty manufacturer from abroad has expanded its 
product range by offering gift packages.

Solution:  They brought individual components to our premises. We 
assembled and packed gift packages as required and shipped them 
on time.

Example: A manufacturer of simple electronics outsources most 
components. Development, core business and marketing are done 
on their own.

Solution:  The manufacturer sends us all electronic and mechanical 
parts, and our team assembles them, packs and ships them.



Emergency production fix

Example: 
A company that manufactures products for the construction 
industry had parts of their new automatic assembly line crash.  

Solution: Some of our team members stepped in within a couple 
of hours to ensure that production was not interrupted. Within 48 
hours, 20 of our workers, led by our supervisors,replaced the 
automatic assembly line with their manual work.

Machines stop working unexpectedly, more workers fall ill 
simultaneously and you can’t keep up? Our experienced 
team will arrive within 24 hours. Alternatively, we can carry 
out the work on our premises close to Prague or in Slovakia. 

Assembling mechanical or electrical components for the 
cars and a make-up kits is not a problem. Our coordinators 
will set up efficient processes to fulfil your requirements 
quickly.
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Emergency production fix3
Example: A company focused on automation replaced their 
assembly line in a large factory, but the new line was not working — 
technicians were not able to repair it quickly, and the company was 
in danger of heavy fines for missing deadlines.

Solution:  We quickly set up the processes and took over the 
production for 2 months — our workers did the work manually. The 
company's IT department gained time to get the automated line 
running and thus avoided heavy fines.



Interim management4
Do you need a qualified employee just for a couple of 
months? We will secure an experienced production, HR or 
quality manager who will quickly catch up, bring their 
know-how and move the company forward.

1. Example: The company was asked by its headquarters abroad to 
expand the production — and quickly find a manager with plenty of 
experience to set and debug processes.

Solution: They approached us and we picked one of our suitable 
managers — he took up the vacancy within 14 days.

2. Example: An HR manager left the company, and management 
needed to find a replacement to lead the junior HR team.

Solution: Within a week, our experienced manager stepped in and 
helped the company through a challenging period. He trained a 
skilled junior in HR who took over the management position over 
time.



www.newman-ai.com

So, what can we help you with?
Get in touch and we'll get moving.

NEWMAN Automotive Industry, s.r.o.
Mařákova 263/3
160 00 Praha 6
IČO: 07742037, DIČ: CZ07742037

NEWMAN Sales Team 
sales@newman-ai.com
+420 739 094 404
+421 949 478 783

NEWMAN Automotive Industry Slovakia, s.r.o.
Žilinská 1
811 05 Bratislava - Staré Mesto
IČO: 5407311, DIČ: 2121607224


